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Outline

= Business Leaders Forum - who we are and what we do?

= Why we need to talk about corporate responsibility (CR) and when it all
started?

= What we talk about when we talk about CR today?
= What is the business case for CR?

= Specific steps and examples
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= BLF mission is to cultivate the society by
creating and introducing standards of
corporate responsibility.

= BLF vision is to achieve sustainable
development and prosperity of Slovakia by
corporate responsibility.
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Odporucania lidrov
v zodpovednom
podnikani pre oblast:

Téma: Rola nakupu/obstaravania
v zodpovednej firme

Uloha oddelenia obstardvania je takmer
v kaZdej firme vyznamnd. Ak chce firma
potvrdit svoje deklarované principy zod
povedného podnikania, musi tieto aktivi-
ty aplikovat aj v doddvatelsko-odberatel-
skjch vztahoch. Prindsa to obojstranny
prospech.

Stefan Leibiczer
eurdpsky senior manazér nakupu,
Embraco Slovakia

Ako sa meni rola naikupu/obstaravania
v zodpovednej firme?

Postavenie obstardvania sa v ostatnych rokoch zmenilo z takmer neviditelného ,back:
office” administrovania objednavok a hradenia faktur dodavatelom na ocefiovaného
Setrica nakladov, budovatela vztahov a nositefa konkurencnej vyhody. V si¢asnosti sa
vmnohychfirmach prejavuje snaha o o najvy3siuefektivitu, napriklad aj Standardizaciou
nakupov (nakupuje sa len jeden druh notebaoku, mobilného telefénu, a pod.). Vrobné
firmy mézu pouzivat jeden komponent vo viacerych wrobkoch — minimalizuje sa
tym chybovost pri nakupe, vacsie mnoZstvo rovnakych vyrobkov znizuje ich ndkupnt
cenu a pomaha redukovat naklady. Ciefomn uZ nie je len nakup tovarov a sluzieb za o
najniziie ceny, ale aj vyuZitie nakupnej sily firmy na dosiahnutie pozitivnej zmeny. Taky
pristup k obstardvaniu, ktory neberie do Givahy iba ekonomické, ale aj environmentalne
a socidlne vplyvy nakupujiicej organizicie, sa oznacuje ako zodpovedne riadeny
dodavatelsky retazec.

Aj zodpovedné riadenie dodavatelského retazca prechadza vyvojom. V minulosti bol
hlavny déraz Kladeny na zlepsovanie pracovnych podmienok v ozvojowich krajindch, ¢i
na menie vyuzivanie chemickych latok poskodzujcich zdravie ludi a Zivotné prostredie.
Dnes sa firmy coraz viac zameriavajli aj na moZny nedostatok prirodnych zdrojov
a surovin, na pripravu planov adaptacie sa na zmeny klimy a na taky nakup, ktorym moézu
pomact rozvoju miestnej komunity, v ktorej posobia. Obstaravanie predstavuje akviziciu
a manazovanie fudi, budov, dopravy, materidlov, energie, vody, odpadov. Partnersky
pristup v zodpovednom dodavatelskom retazci mdZe prispiet k tvorbe inovativnych
riesen, kioré sti spolognym a dihodobym prospechom pre dodavatela aj odberatefa. So
stdpajuicimi narokmi rastie aj déleZitost obstaravania ako strategického oddelenia firmy,
Ktoré sa vyznamnou mierou podiefa na plnent jej biznis ciefov.
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it klimaticka zmenu
a adaptovat sa na meniace sa podmienky

Klima sa meni. Bude horico aj irmam?

Rok 2014 bol najtepleftim rokom od zaciatku metecrokogickych meranl v 19. storodl. Je to nahoda? V Eurdpe
ina celom svete £oraz viac vnimame, ako sa klima okolo nas ment. Stromy kvitnd skor, niektoré rastling a Fvodichy
v krajine pozorujeme zriedkavejiie, naopak inym, netradiénym druhom sa u nds darf viac ako v minubosti.
Pobre#né krajiny trépi dvihajlica sa hladina morl spésobens topenim fadoveov. Casté st aj extrémne vikyvy
pofasia. Polnohospodérov &asto sufuje sucho alebo naocpak nadmiernu wydatne pril U2 nemédeme potitat
5 pravidelnostou podasia. V niektorych tropickych oblastiach sa napriklad menia obdobia monzinov a krajina
vyschyna alebo vznikajd vacsie povodne. Klimaticka zmena ovplyviiuje dostupnost prirodnych zdrojov, vody
a pody, éov niektorych cblastiach povedie k vyraznym zmendm podmienok pre pofnohospodarsku a priemysalnd
wyrobu. Ckrem toho hrozl exodus viacerych narodov. Obyvatelia krajin, ktord sa stand prili& nehostinngmi, budd
nitenl opustit swoje domovy, hladaf dtofisko inde a nastand migraéné tlaky.

Ma Skowensku u# tie? pozorujeme dihotrvajice suchd, teplé zimy alebo silné barky. Nedostatkom zrdZok bude
v buddcnosti tnpiet predovietkym juh nadej krajiny. Tieto zmeny ohrozujd stabilitu ekosystémov, zdravie fudl
aich majatky, rovnako viak ovplyviwjd chod firiem. Ako? Zmena klimy predstavuje pre bznis rizika - ohrozend si
samatné priestory firmy, vyrobné procesy, dodavky surovin, elektrickej energie &i zdravie zamestnancov.

Popovodniach, ktord zasizhli Slovensko v roku 2010, neboli viacers
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ZAMESTNANCI

:ngagement a motivaciu zamestnancov

rtrebuje motivovanych zamestnancov?

Mdte vo fime motvovamich
Zamestnancoy, klord sa aktime
Zopdpad do vaSch peoyjefiov a sU
20 seba ochotni vydat’ masimum?
! Comuza to vdadite? Frieskumy -
toaje dig, Fe zamestnand nehliadia fen
su. Ako na vpkiné pdsky, hod spravod-
shrézok Ihed odrmena je pre nich dileftd

, & sg zamestnanec cit!
~ byf pre firmy tim najddlediteim,
SISEEF & md madnost kaviémeho nasty
MU, 22 g mupostupy a procesy pomd-
WNe &) b ke efekvte”

wdinow, Ivana Vandlickova
sfavy- konzultantka a projekiov manaiérka Shidie Bast Empioyers Soversko v spolocnost Aon Hewttt
silie &
inmosti.

{ obchodné visledky spoloénosti. Plati toti rovnica, 2 motivovani zamestnanci si produk-
dasahujd vysokia motivovanost, teda nad 67 %, majd o 50 % vy3iiu névratnost na akciondra
oproti prieme .

Vykonnast firmy ovplyviujo
a absenda mmmestnancov
a podet Fiadosti na nové
pracowné pozide wo firme.
Firmy, ktoré maji vysoky po-
diel motivovanjch zamest-

wné wysledky

wanostou POD priemerom
wancstou HAD priemarcm

spolotnosti schopné normalne fungovat alebo mali wypadky
dodévok od dodévatelov. Dodéavatelsky refazec je tie? priamo
ovphyvneny extrémnym pofasim. Zsobovanie Jjust in time” je
sice v mnohych pripadoch efektivnejsie, no pri vrtochoch potasia
sa méfe aj 20-mindtové zdrfanie doddvok negativne odrazit
vo vysledkoch firmy a v jej reputdcil. V zivislosti od poCasia sa
men( aj spotrebitelské spravanie zikaznikov. Mérast priemermych
amaximalnych teplot znifi vykonnost zamestnancov a zvisi dopyt
po klimatizacii pracovnych priestorov. Zdravie ludl mé#e ohrozif aj
prencs (tradiéne tropickych) chordb.

Ovplywnené teda nie s len odvetvia, ktoré si priamo zdvisks
od kiimatickych podmienck  (polnohospodarstvo,  lesnictvo,
cestovny ruch, zdravotnictvo &i rybolov). Rovnako si ovplypmens
hlavné verejné slufby, napr. poskytovateliz energie a vody,
dopravné, stavebné spolofnosti, telekomunika®nl operdtori
amnohéing

Podla najnovdisho prieskumu organizécie The Carbon Trust si
tieto rizikd uvedomuje 76% manaférov vo firméch, pritom 84 %
vidl v ekologicky udriatelne] buddcnosti nové podnikatefské
prilaZitosti

Necinnost sa vypomsti

Prefo je situdcia akitna a musime konat
ckamiite? Veda v tomto pripade hovori
Jasne. Aby sme sa vyhli nigiwym désledkom
zmeny Kimy, rast priemernej globsinej
teploty musime udréaf pod 2 °C za 100
rokov v porovrani s predindustrislmym
cbdobim. Ui dnes je visk priemema
ghobiinz teplota o 08 "C wSa ner
hodnoty pred okom 1980
Zuyiuje. Minuly rok bol najteplejéim rakom
vhistoii merani. Zaujimavostou je, 7292 10
najhanicejiich rokov bolo zaznamenanjch
po roku 2000, Svetowi paoliticki & biznis
neddvnom  Svetovom

nadskj sa

Klimaticki zmenu. ¥ decembri tahto roku
by mali svetowi liddi na Pariiskom summite
prijef now Klimatickd dohodu, kiord
anovi globidiny zévizok znisovania emisii
sklenikoujch plynos:

Prismemi misrs
[rt—

nancov, [Ekaji nowé talenty,
@0 robi firmu konkurencie-
schopnou a do budicna lep-
gie udrzatelnou. Podla Stodie
Bast Employers Slovensko za
rok 2014 je priemermy pofet
dni absencie u najlepich za-
mestnavatelow na Slovensku
& dni na 1 chorého mamest-
nanca, u ostatrgch spolof-
nosti je to aZ 13,7 dfia Best
Employers maji taktie viac
Fiadosti o zamestranie (59
vs 26 FHadosti na noveé pra-
cowné miesto).
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.Reg|strujte sa na semindre 0 tom, ako zdravé pracovne
prostredi€ vplyva na zZamestnancov a ich vykon :

Seminare budl prebiehat’ 27. a28. 'septembra v Bratislave a Kosiciach.

Homepage ~ Piliere = Zlepsisvoju firmu - \/Setko o zodpovednom podnikani

ZACNI
ZODPOVEDNE

E-LEARNING

A
LD €A TR R

Registrujte sa na seminareo tom,
’ ako zdrave pracovné prosiredie
vplyva na zamestnancov.a ich
~wykon .

Eo jeloZodpovedne-podnkanie:
\ES2C%1Bi

Pozrite si fotogalériu zo seminara
s Mr. Goodvertising Thomasom
Kolsterom.
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Why we need to talk about
corporate responsibility (CR)?
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The issues

. E [
Climate change Xercise

World Peace

Corruption

Quality of environment
Good relationship with family

Health
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When it all started?

Mid 1950s - Early references to CSR

1973 - CSR definition Elibert & Parket

1976 - OECD, Guidelines for Multinational Enterprises
1990 - IBLF (Prince Charles)

1992 - OSN, Earth Summit, Rio de Janeiro

1996 - CSR Europe

2000 - UN Global Compact, 10 principles

2001 - Lisbon Strategy, EU Green Book

2004 - Business Leaders Forum Slovakia

2006 - GRI G3 Guidelines

2007 - Compulsory reporting in Sweden

2010 - ISO 26000

2014 - GRI G4 Guidelines

2015 - Sustainable Development Goals

2015 - EU non-financial performance disclosure



What we talk about
when we talk about CR
today?
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Basic
terminology
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Philanthropy Corporate Responsiblity

28
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Philanthropy

Corporate Responsiblity

= Support focused on areas
not covered by
state/government.

= Doesn‘t have to correlate
with core business of a
company.

Everyday decisions take into
account environmental and
social issues as well as
economical ones.

29
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CSR

“maximises the value of the company but
also contributes to the wellbeing of a
society and the generation of common
good, including wealth”.
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Who are stakeholders?
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Question:

Who do you affect and who is
affected by your actions in your
personal life?
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Company
Stakeholders

- Government
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Certification schemes

2

NIC/ & a5

o~ B

‘mn

FSC® C005060

The ark of
responsible forestry

5
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What is the business case
for CR?
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* Responsible companies are more successful in mid and
long-term

* Reputation of brand is improving

* More loyal employees and attracting talent

* Improved relationship with suppliers — savings and
innovations

 Lower impact on environment, energy efficiency, lower
costs

* Improved relationship with community

e Better access to capital



42% of global consumers
want more new products in
the market that are

and
environmentally friendly

N S
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66%
of consumers are
willing to pay more
for brands
committed to
sustainability

N "7




On average, products with
sustainability efforts contributed
to

over 4%
greater sales

Source: @Nielsen
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100% of pork, beef, and
chicken are naturally
raised and a majonity of
dairy is pasture raised. It
is the only publicly traded
restaurant to have
achieved these ratios and
is the nation’s largest
restaurant purchaser of
sustainable and
humanely reared meats

$4.11

BILLION

30% of sales are organic,
more than any other
national retailer, The first
national supermarket to
have its retail operation
be certified organic

$14.19

BILLION

Committed to doubling its
sales while halving its
environmental footprint
by 2020. Aims to source
100% of its agricultural
feedstocks from
sustainable agriculture
and to improve the lives
of 1 billion people

$52.37

BILLION

TESLA

¥

Manufactures the world's

first commercially
successful all-electric
vehicle.

$3.2

BILLION

natura

The world’s largest and
first publicly traded B
Corp. Its goal is to sourc:
one-third of ingredients
sustainably from the
Amazon. A pioneer of
integrated reporting

$2.65

BILLION
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THE NEW WORLD ORDER

$5b
S4b
S3b
$2b

2 2012 2013 2014
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Specific steps and examples






A\

[ Business Leaders Forum







A\

[ Business Leaders Forum




- .rfi'f'.f'“",

e

"

RLTD

W




A\

[ Business Leaders Forum







A\

[ Business Leaders Forum




A\

[ Business Leaders Forum




LBu5iness Leaders Forum

Thank youl!

Slavomira Urbanova
Program manager, Pontis Foundation
slavomira.urbanova@pontisfoundation.sk

Twitter: @urbanovas



mailto:slavomira.urbanova@nadaciapontis.sk
https://twitter.com/urbanovas
https://twitter.com/urbanovas

